Soho House

Sessions with Soho House

By: Gabby Ginsburg, Brandon Morales, Sofia Rosselot, Valery Virgilio, and Mitchell Wood
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Research & Audit

Major Findings

e Soho House is an exclusive membership club that caters to
the creatively inclined elite in their many locations around the
world.

e Uses social media to post house locations along with details
of its clubs.

e Instagram is the most used platform by the organization.

e Overall, engagement on social media is low.
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Research & Audit

Major Findings (Cont.)

Most members are millennials.

Millennials love TikTok and Soho House does not use this
platform.

Both of these competitors have low social media
engagement and also do not take advantage of the TikTok
platform.

Soho House's top competitors are NeueHouse and The Well.
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Opportunity
& Idea

Increase the engagement of
its social media.

OB OROMO

HOW ARE WE GOING TO DO THIS?

By increasing engagement for their Instagram
account by sharing content at least 4 or 5 times per
week.

Creating a TikTok account to share the content of
Soho House all over the world.

Using a TikTok pro account and Instagram analytics
to measure social media’s statistics and retrieve
insights that help Soho House make better
decisions when posting content.

Use DJs, models, artists, musicians and members of
the film industry as influencers of Soho House and
expand the business reputation through its social
media profiles.



Goals & Objectives
‘ GOAL: ‘

To increase engagement on Soho House’s
social media platforms.

‘ OBJECTIVE 2: ‘

To increase mentions and comments on
Instagram by 50% in six months.

OBJECTIVE 1:

To increase likes and shares on Instagram
by 60% in six months.

OBJECTIVE 3:

To reach 10k likes on every post made on
TikTok in six months.
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Content & Channel Strategy




Content & Channel Strategy

@ sohohouse & - Follow
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Liked by zedd and 13679 others
sohohouse Get excited for our first Soho House Session

featuring @zedd Thursday, April 8 at 9PM. Be sure to check
back all week for @zedd's takeover of our Miami property! T
#ZeddInParadise Tag a friend you want to watch the live with
below!

@ sohohouse & - Follow
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Liked by calvinharris and 45193 others
sohohouse Today's the day! be sure to head to our page

tonight to catch @CalvinHarris bless our ears with his
incredible music! #CalvinHarrisLive Share this post to your
story and tag a friend for a chance to join the live stream!
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Content & Channel Strategy
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Target Audience

Identifying Members

e Soho House caters to the creatively
inclined elite in their many locations
around the world.

e Members include prestigious models,
artists, musicians, and members of the
film industry.

e Millennial members of Soho House are
between 25 and 36 years old.
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Influencer
Recommendations

Influencers: very trendy EDM DJ's Fischer,
Zedd, Calvin Harris, and Dombresky

Each week, one of these DJ's will take over Soho
House' Tik Tok to livestream a custom DJ set from a
Soho House location

On top of their performance, DJ's will be shown using
Soho House amenities, interacting with Soho House
members, and answering Q&A's

RUKES.COM
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Evaluation

KPI's for each objective should be measured once a week,

while paying notice to individual post KPI's as well

OBJECTIVE 1

Likes and Shares on
Instagram can be monitored
through Instagram's activity

tab

OBJECTIVE 2

Comments and tagged posts
will be monitored through
Instagram'’s activity tab

OBJECTIVE 3

Tik Tok engagement will be
accessed by upgrading to a
Tik Tok Pro account, and then
calculated using the formula:
(Number of Likes + Number of
Comments + Number of
Shares) / Number of
Followers * 100 (Sehl, 2020).
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Evaluation

Continued

e For measuring the outcomes for objectives 1 and
2, benchmarks can be set to see Soho House's
current levels of engagement. This includes
looking at their current average number of likes,
comments, and shares per post.

e A useful tool that Soho House may use to help
manage their KPIs is the app called Social Fox.

e Soho House does not currently have a Tik Tok,
so success will be derived from looking at
Industry benchmarks set by competitors

SocialFox
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